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Official Scrum Alliance
certification

Two-year paid
membership with access
to exclusive materials

16 SEU points for
education and automatic
renewal of all Scrum
Alliance licenses

For:
>  Leaders and Managers
> Scrum Masters 
> Coaches and consultants
> Senior directors
> C-suite executives
> Anyone who leads or
wants to lead people

The Scrum Alliance launched this redisigned course at the
beginning of 2024 in order to respond to the growing need for
a fast reaction to constant changes.
A CAL 1 certification is a deep dive that will challenge you to
expand your capabilities and mindset as part of a leadership
toolkit you can leverage in your current role.

This training is for anyone who wants to impact an
organization's journey to resiliency and success. By leading
with agile skills like collaboration, team empowerment,
adaptability, and continuous improvement, you'll be prepared
to mentor teams to create the best products, solve enterprise-
level problems, and produce outcomes that directly affect your
organization's ability to thrive.
Once you complete CAL 1, you'll earn a certification and
badge to showcase your validated competency and
commitment to agile leadership.
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About training
In an uncertain business environment, leaders should be equipped with a new set of skills to reach
their goals. That helps leaders and organizations to drive better ROI, mitigate risk, and keep a
leading position in the market.
           
The CAL 1 is a Scrum Alliance's certified course for anyone who wants to impact and improve an
organization's resiliency and success.

Topics:
What is the "agile leadership"
The key differences between traditional and agile leadership
How to grow competencies in others
How to grow competencies in yourself as a leader
Leading Agile Teams
Goal setting and Coaching
Agile organization's culture
Agile organization's structure, processes & policies
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Faster building of high-performing teams
Strategic planning for personal and team’s member growth
Flexibility of teams in response to constant change
Understanding the dynamic environment in which teams/companies operate
Establishing an environment where every voice is heard and respected

Using Agile ledership skills you can achieve:

What makes an agile leader agile
Why agile leadership matters and when it matters most
How to lead change management and transformation
Agile principles applied to any business context
Frameworks and tools for growing as a leader
Leadership models to grow as a leader
Tools for fostering growth in your team members
How to build high-performing, cross-functional teams
How to increase the effectiveness and agility of teams and organizations
Why and how organizational culture impacts team effectiveness

In Certified Agile Leader training you will learn:
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Build the leadership skills required for today's dynamic and ever-changing organizations
Unlock leadership tools to drive strategic vision in modern organizations
Lead fearlessly to thrive in a landscape defined by rapid change
Become a modern leader who can navigate change and uncertainty while delivering lasting success
Drive game-changing results and deliver better products as an agile leader
Learn the latest skills you'll need to lead innovative teams and support better ways of working in
dynamic business environments

This course enables you to:
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Who is it useful for?

>  Scrum Master
Better cross-functional collaboration
More productive Scrum ceremonies
Building high-performing, cross-functional teams
Creating a safe team environment

>  Coach / Consultant
Leading change management and
transformation
Increasing the effectiveness and agility of
teams and organizations

>  Leaders and Managers
Frameworks and tools for growing as a leader
Leadership models to grow as a leader
Tools for fostering growth in your team members
Building high-performing team

>  Senior directors / C-suite executives
Understanding why agile leadership matters and
when it matters most
Understanding why and how organizational
culture impacts team effectiveness
Applying Agile principles to any business context

> Effective communication
> Clear goals
> Building new mindset
> High-performing teams
> Increased effectiveness
> Increased creativity
> Innovative solutions
> Safe team environment
> Growing team meambers

And why?
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Certifief Agile Leader

The first Scrum Alliance licensed ACS-CF Educator in the world
Held the first ACS-CF training in the world
Scrum Alliance Certified Team Coach (CTC)
ICF Certified Professional Coach (PCC)
Certified Scrum Alliance Trainer (CSAT)
Certified IC Agile Team Facilitator (ATF)
He has been leader more than 20 years
He has been coaching for more than 10 years

Srdjan believes that employee development is a continuous journey.

https://www.linkedin.com/in/s-pavlovic/

Trainer: Srdjan Pavlovic

https://www.linkedin.com/in/s-pavlovic/


More info: info@coachingexpertteam.com

See available dates:
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